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WHY • To better understand the IMPACTS of 
cGaming charities in communities across 
Ontario

• To better INFORM decisions and 
conversations about cGaming

• To MONITOR success of the cGaming as it 
continues to grow



HISTORICAL
MEASURES

• Traditionally focused on the NUMBER of 
charities and non - profits that are 
participating in relationship to revenues

• Understanding the complexity is 
challenging

• Not a simple equation between numbers 
and revenues

• Time for broadening the metrics for success



• 2,200+ organizations participating
⚬ o ve r 20 0  m e m b e rs  lo s t  d uring  p a nd e m ic  

ye a rs
⚬ p ro vinc e -w id e  e ffo rt s  ha ve  re c o ve re d  

t ho se  lo s t
⚬ 8 9  a d d e d  in  t he  la s t  6  m o nt hs
⚬ 10 0 + c urre n t ly g o ing  t h ro ug h  e lig ib ilit y

WHERE WE 
STAND 



IDENTIFYING
CHALLENGES
Re c ru it m e n t  

• Attitude towards gambling
• Perception of old bingo halls
• Capacity of charities and non -profits

⚬ Vo lun t e e rs
⚬ Ad m in is t ra t io n

• W he re  t o  lo o k?



IDENTIFYING
CHALLENGES

Pro c e sse s

• Varied processes and requirements 
across Municipalities

• Some limitations to use of proceeds
• Administrative capabilities of 

organizations



IDENTIFYING
CHALLENGES
Pa rt ic ip a t io n  

• Volunteer retention
• Increased pressures on staff 

resources
• Changing needs of participating 

organizations
• Results in the ebb and flow of 

participating organizations



WHAT WE’RE 
DOING

OCGA INITIATIVES



Re cru it me n t  
Tool Kit

• Developed in consultation with 
Charity Coordinators across 
the province

• Designed to augment the 
efforts of Charity Coordinators

• Supporting and encouraging 
community outreach by 
Charity Coordinators  



• Municipal consultations for 
strategies

• Policy changes for flexibility
• Looking to remove any barriers
• Streamlining admin processes

Working  w it h  
Municipa lit ie s  



Websites
• Contact forms on both 

www.charitablegaming.com and 
www.charitablegaming.ca

• Focus on engaging new 
organizations

• Inquiries are handled by OCGA 
staff
⚬ p rovid e  informa t ion
⚬ re fe r to  cGa ming  

site s/ munic ip a lit ie s



CGCG BRAND

• Ads on YouTube, Facebook, LinkedIn
• Global Heroes Advertorial

⚬ c ircu la t io n  in  To ro n t o  St a r, Glo b e  
& Ma il, Na t io na l Po s t

⚬ w e b -b a se d  ve rs io n  
• Cha rit y Villa g e

⚬ fe a t u re  t o  b e  c ircu la t e d  t o  
sub sc rib e rs

• BO O M FM Ra d io  Ad s
⚬ runn ing  in  se ve ra l m a rke t s

Re cru it m e n t  In it ia t ive s



DATA 
COLLECTION

CATEGORIZATION BY 
CHARITABLE PURPO SES 
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Support
34%

Youth  & Spec ia l Need Sport
22%

Health  & Socia l Services
15%

Arts  & 
Culture

12%

Education
11%

Relig ious  
Organiza tions

6%



Community Support Youth  & Spec ia l Need  Sport Hea lth  & Soc ia l Services
Arts  & Cultu re Educa tion Relig ious  Organ iza tions

$30 million  

$20 million  

$10 million  

$0 million  
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DATA 
COLLECTION

COMMUNITY IMPACT 
EXAMPLES



FOOD AND HOUSING SECURITY

$ 1.9  MILLIO N$ 3.5  MILLIO N



SERVICE CLUBS

$ 13 .1 MILLIO N



• 381 Service Club organizations currently 
participating

• research shows on average 8 donations 
made per year to non -participants using 
cGaming funds

• extending the impact to an additional 3,200 
organizations outside of current 
membership



DATA 
COLLECTION
OCGA ONGOING EFFORTS



Dis t rib u t io n
OCGA collecting monthly 
d is t rib u t io n  re p o rt s  t o  fe e d  
d a t a

Re c ru it m e n t
Se m i-a nnua l re p o rt  o n  inc re a se  
t o  p a rt ic ip a t io n , a t t rit io n  ra t e s , 
a nd  o ve ra ll re c ru it m e nt  e ffo rt s



• Data can be pulled to show 
regional, municipal or operator 
figures 

• ongoing updates will reflect real 
time changes

• ability to monitor trends
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GTA
$39 MILLION

SOUTHWEST
$13.4 MILLION

NORTH
$8.3 MILLION

EAST
$7.4 MILLION

NIAGARA
$6.4 MILLION
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Community Support
$423K

Educa tion
$166k

Hea lth  & Soc ia l 
Services

$157K

Youth  & Spec ia l Needs  Sport
$144k

Arts  & 
Cultu re
$125K

Relig ious  Groups
$35k



WHAT’S 
NEXT

EXPANDING THE IMPACT



• Collective efforts of OCGA, Charity 
Coordinators, local association Boards, 
and municipalities to grow participation

• OCGA is expanding the metrics by 
collecting data

• OCGA continued support for successful 
volunteer training
⚬ fe a t u re  t o  b e  c irc u la t e d  t o  sub sc rib e rs

• O ng o ing  re vie w  a nd  c ha ng e s  t o  p o lic ie s  t o  
re m o ve  b a rrie rs  a nd  inc re a se  fle xib ilit y

• A TEAM EFFO RT FO R 
SUCCESS

Wo rkin g To ge t h e r 
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